HOW TO TALK WITH YOUR EMPLOYEES ABOUT ELDERCARE

If an employee has:
» Excessive personal phone use during working hours
s Tardiness and absenteeism that exceed company standards
s Claims for sick days that are disproportionate to others
s Distraction, mood swings, or irritability, that produces problems with co-workers (others may not
want to work with them)

s Poor work performance

Then you may have an employee who is having eldercare issues. Employers should be proactive but

sensitive in identifying the underlying causes, which may include caregiving issues.

If the employee will acknowledge that there is an issue with eldercare, consider offering the
following, if your company is supportive of eldercare:

» Employed Caregiver Toolkit

s Either paid or unpaid leave of absence to care for relatives (or friends)

s Flex-time

» Compressed work schedules that allow employees to work fewer days

s Telecommuting

s Job sharing

» Employee leave-sharing, where employees can donate unused leave time to others

a Shift exchange as needed or on an emergency basis

s Funeral and bereavement leave policies

» Community resources

+ Employee Assistance Programs

s Flexible Spending Accounts

“Start by doing what’s necessary, then what’s possible, and suddenly you are doing the impossible.”

— Francis of Assisi

DISCLAIMER: The material presented herein is for general educational purposes only. It is intended to generate ideas and serve as a general guide only. It is not
intended as professional or legal advice and should not be relied upon. Every effort has been made to assure that this information is up-to-date as of the date of
publication; however, Partnership for the Employed Caregiver, its representatives, agents and assigns cannot be held responsible for information presented herein that
may have changed or be incorrect. We make no promissory statements, real or implied, concerning the information contained herein. You are advised to consult
counsel before adopting any of the ideas or suggestions in this material, which may or may not be applicable to your specific situation.

This publication is provided as-is, without warranty of any kind, either express or implied, including, but not limited to, the implied warranties of
merchantability, fitness for a particular purpose, or non-infringement.
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